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TOWN OF GRAND ISLE 
SELECTBOARD 

MINUTES OF THE MEETING 
January 9, 2017 

 
I. CALL TO ORDER:  Adam White called the meeting to order at 7:04PM.  
 
 Board Members Present:  Adam White-Chair, Mark Cobb Sr.-Vice Chair, 
 Bill Baron, AnnaMarie DeMars and Diane Cota  
  
II. GUESTS:  Library Trustees, Listers and Cemetery Committee 
 
 Community Members Present:  Ron Bushway, Kate O’Neill, Lucille Campbell, 

Carolyn McCray, Arthur Goodrich, Ilyo McCray, Joe Longo, Colleen Bushway, Janice 
Arnold, Sue Lawrence, Rachael Griggs and Melissa Boutin 

 
 Library Trustees, Kate O’Neill, Carolyn McCray and Colleen Bushway discussed the 

budget.  Kate O’Neill said they will be level funding again this year. Colleen Bushway 
said the librarian pay raise is to bring her pay up to what is customary for librarians around 
the state plus she is requesting two weeks paid vacation.  Outside of the salary increase the 
FY 2018 increase is only about $360.  Bill Baron figured the approximate budget increase 
of 10-11% for FY 2018 is the pay raise for the librarian.   

  
 Kate O’Neill said the format that was given to the committee tonight is new and not what 

they use.   
  
 Diane Cota said the Library report submitted by the library had only the budgeted 

amounts, not actuals submitted. The report they received tonight is the format the 
Selectboard requested of Melissa Boutin, Town Clerk/Treasurer to show the breakdown of 
expenses and is the same for all Boards and Departments.  Melissa said she uses the codes 
the Library gives her.  

 The rest of the budget was discussed. 
 
 Adam White opened the Listers budget review by congratulating Janice Arnold for 

receiving the Vermont Lister of the Year award.  Janice also received a letter from Senator 
Bernie Sanders that she will frame and hang with her award. 

 Listers Janice Arnold, Sue Lawrence and Joe Longo reported that the budget is down this 
year and they cut hours during the off-season.  They explained how grievances are 
assessed and they have over 200 inspections scheduled for this spring.  They also said they 
prefer to have taxpayers come in and tell them of a grievance beforehand, discuss it with 
them and go over their cards.   

 The rest of the budget was discussed. 
 

Sue Lawrence and Art Goodrich discussed the Cemetery Budget and said they will be 
level funding from last year.  The Selectboard questioned money left over from labor and 
lawn care.  Sue Lawrence said the left over money would be used doing maintenance to 
fill in several sinking gravesites.   Art Goodrich said they would be looking into buying 
land in the future and hope to build a road to the back of the cemetery.    
Melissa Boutin, Town Clerk/Treasurer explained the breakdown between invested money 
of $19,633, which is non-spendable and the fund balance of $136,999, spendable only for 
the cemetery. 
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Bill Baron said what the Selectboard is trying to do across all departments in municipal 
government is trueing up the actual money spent instead of saving what is left over such as 
from labor and lawn care for a large capital expenditure. He said to first obtain a cost 
estimate and then put it in a budget somewhere.  Mark Cobb said this would work well in 
the Capital Budget scheme the Planning Commission is working on. 
Sue Lawrence and Art Goodrich also talked about ways of identifying graves that aren’t 
marked. 

 
III. REVIEW AND APPROVE MINUTES:  Mark makes a motion to approve the 

minutes of Monday December 19, 2016.  Bill seconds, all in favor, motion passes. 
  
IV. NEW BUSINESS:  Town Procurement Policy:  Adam said this is something the 

Selectboard has been talking about to set a more uniform system in place.  He gave the 
Board a draft he put together and he said as of now we don’t have a policy for going out to 
bid for any amount of money.  Adam asked the Board to review the draft and they will 
discuss it at another meeting.   

 
 Appointed Position Policy:  Adam drew up a draft plan on ways the appointed 

positions should be handled.  This will also be discussed at another meeting.   
  

Town Property – Hyde Road - Future:  Adam said the Town has purchased the (former) 
Poratti property and will be putting a fire station on it.  By the end of this calendar year we 
need to have some vision in place for the property. 

1. What to do with the (old) fire station once it’s vacant. 
2. Highway department, will they be on this property or at the transfer station, the 

same with the gravel pit.   
3. Bill said North West Regional Planning is willing to work with us on a vision. 
4. Adam said we are fortunate to have a Planning Commission and this is their job to 

look into this. 
a. To look at where buildings should go. 
b. What they would look like. 
c. The sequence that comes first.  
d. What will happen to all our current buildings.   

Adam suggested meeting with the Planning Commission at their next meeting on January 
17th at 7:00pm. 

1. Bring up this idea and let them know the resources we have seen at Regional 
Planning. 

2. Stress the community involvement and for them to get together the plan for future 
developing.   

3. Mark said he wants to stress that we are not looking to build anything else.  We 
just want to get a concept for this property. 

4. Bill said we (Selectboard) are committed to a public process. 
 
Adam will follow up with the PC and inform the Selectboard. 
 
Fifth Monday:  Adam said with five Mondays in January they are planning a fifth 
Selectboard meeting on January 30 inviting all Boards and Committees to attend.   
On February 6th there will be a Town Plan/By-Law Meeting. 
 
Power Point Presentation at Town Meeting:  This year Town Meeting is on Monday 
March 6th and the Selectboard will be first at 6:30pm.  Bill will outline projects and 
accomplishments and asked for pictures.  He will put this together again this year.   
                                             01-09-2017 
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V. OLD BUSINESS:   
 Lead Paint:  Diane asked why the lead paint inspection is done every year.  Adam said it 

is rental units and childcare facilities that need inspection yearly. 
Ron Bushway said ATC did the inspection.  Repainting old heaters, doors and the 
entryway was all that was needed which has been completed and the Annex is now OK.  
 
Fire Station Update:  Bill Baron gave the following update: 

1. Nate Hayward has provided a draft contract for review. Adam White forwarded 
draft contract to David Rugh, Town Attorney and other Selectboard members for 
review and comment. Selectboard members should direct their comments to Bill 
Baron. 

2. Final project costs: Nate Hayward is waiting to meet with plumbers (01/24/2017) 
for their cost estimates. Final overall cost will be available shortly after meeting 
with plumbers. 

3. Letter to public mailed: thank you to Adam White and GIVFD Auxiliary for their 
efforts. 

4. Clerk of Works contract is being finalized with input from David Rugh and Linc 
Prescott. 

5. Island Excavating: Tim Parizo dug additional test pits in order to better understand 
ledge profile and consistency. Tim is working on cost estimate for Nate Hayward. 

 
To Do: 

1. Schedule meeting with David Roy, Wiemann and Lamphere and Todd Boutin, 
GIVFD Fire Chief to develop blocking plan for walls. 

2. BGS grant follow up. 
3. Project accounting and bonding details with Melissa Boutin, Town Clerk. 
4. Future building specific fund raising discussion between GIVFD and Selectboard. 
5. Long term Memorandum of Understanding (MOU) between Town and GIVFD. 

 
Questions: 

1. Mark Cobb: Are light fixtures controlled by motion sensing switches?  Bill Baron 
will ask David Roy. 

2. Mark Cobb: Has the Selectboard reviewed architect and engineering invoices? 
Invoices have been presented and approved for payment by Selectboard. 

 
Annex Update:  Mark said he met with Mike Talbot from the School Board and explained 
how the driveway will work and why part of it was blocked off. 
Bill said he has to provide the engineer with a plat of his property.  He is waiting on the 
Act 250 permit and for wastewater info involving his property.   
Mark said he hopes the Annex property will be turned over, as is to the school by Town 
Meeting day.                                            
           
Marycrest Culvert Update:  Ron Bushway, Road Commissioner, discussed the culvert 
replacement at Marycrest beach.  He talked with Tyler Billingsley from East Engineering 
who said all the permits should be in place by the end of January.  The grant awarded for 
this project is $175,000.  Adam asked Ron if he could get better numbers and report at the 
next Selectboard meeting on Monday January 16.   
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 Transfer Station Employee Pay Increase:  Ron Bushway, Road Commissioner reported 
on the budget and asked for a pay increase of $1.00 per hour for Transfer Station 
employees.  He said this comes out of the tipping fees. 

 Adam suggested doing a one time $1.00 per hour increase and to add this pay increase into 
the budget.  

 
VI. REVIEW ORDERS and PAY BILLS:  Diane makes a motion to review orders   

and pay bills.  Bill seconds, all in favor, motion passes. 
 

VII. EXECUTIVE SESSION:  AnnaMarie makes a motion to go into executive session at 
9:14pm regarding a personnel matter.  Diane seconds, all in favor, motion passes. 

 
 AnnaMarie made a motion to come out of executive session at 10:25pm with the decision 

that Diane talk with Melissa Boutin, Town Clerk/Treasurer (regarding the Towns financial 
statements).  Mark seconds, all in favor, motion passes. 

  
VIII. ADJOURNMENT:  AnnaMarie makes a motion to adjourn at 10:25pm.  Diane 

seconds, all in favor, motion passes.  
  

 
Respectfully submitted, 
 
_______________________________            __________________________ 
Rachael Griggs, Selectboard Secretary            Adam White, Selectboard Chair 
 
Date:  __________________________   Date:  _____________________ 
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