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TOWN OF GRAND ISLE 
SELECTBOARD 

MEETING MINUTES of 
February 19, 2018 

 
I. CALL TO ORDER:  Adam White called the meeting to order at 7:00PM.  
 
 Board Members Present:  Adam White-Chair, Bill Baron-Vice Chair, 
 AnnaMarie DeMars, Diane Cota and Jeff Parizo 
  
 Board Members Not Present:  
 
 Community Members Present:  Jean Prouty, Ron Bushway, Eric Godin, Brad Sheridan, 

Shawn Mercy, Melissa Boutin, Joe Longo and Rachael Griggs 
 
 Amend Agenda for Matters Not Listed:  
 Moved PC Zoning Recommendation to Executive Session.  
 Added under New Business:  
 Emergency Manager Director, Discussion of Power Point for Town Meeting. Cemetery 

Annuity. 
 Add February 3 under Review and Approve Minutes. 
 Added under Highway Department Update: One-Ton Truck  
 
II. GUESTS:  Jean Prouty, President – Historical Society Flagpole Replacement: 

 Jean Prouty said the Historical Society would like the Selectboards permission to remove the 
existing flagpole and install a new 20-foot telescopic flagpole.  She asked if Brad Sheridan, 
Road Foreman would be able do this.  Brad said he can and the Board agreed this could be 
done. 

 Jean Prouty also mentioned she has contacted DC Electric to do security and some electrical 
work.  She has set up a tentative appointment with them to get on their list for April.  

  
III. REVIEW and APPROVE MINUTES:  Diane Cota motioned to approve the minutes of 

February 3 and February 5, 2018.  Jeff Parizo seconds the motion, all in favor and the motion 
passes. 

 
IV. NEW BUSINESS: 
 Discuss and decide on the Grand Isle Service Awards: 
 Adam White said two years ago the Selectboard came up with the Grand Isle Service Award 

as a way to say thank you to those who have dedicated many, many years to the Town of 
Grand Isle.  He listed the past recipients.  

 For this year’s recipient Bill Baron recommended Alan Arthur who has been Town 
Moderator and Emergency Management Director for many years.   

 AnnaMarie DeMars suggested Art Goodrich who has served for about 27 years on the 
Selectboard and has been on the Cemetery Board for years as well. Everyone is in approval of 
these two. 

 The Board discussed what to do to honor them and to get suggestions for the two benches still 
needed for John Lawrence and Donnie and Fay Chamberlin.  Shawn Mercy suggested 
contacting Kuhn Memorials in South Hero who might be able to make one out of marble with 
pieces left over.  Diane Cota will contact Jeff Kuhn.  Adam asked if she would talk with him 
about memorial bench for Rescue. 

 Adam White will contact Sharon Arthur and AnnaMarie DeMars will contact Eleanor 
Goodrich for ideas of an award. 
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 Town Moderator: 
 The Selectboard is looking for a Town Moderator for Town Meeting replacing Alan Arthur. 

Diane Cota motions to nominate Eric Godin as moderator for this years' Town Meeting.  
AnnaMarie DeMars seconds the motion, all in favor and the motion passes. 

 
 Application for Emergency Management Director:  Bill Baron said he is throwing his 

name into the hat for the position of Grand Isle Emergency Management Director and passed 
out a list of his qualifications.  

 Adam said a member of the Selectboard also has to have an Instant Command Systems 
certification.  Diane Cota, in her capacity with the Red Cross said she is willing to step up. 

 Shawn Mercy said we are covered no matter what. 
 
 Adam White made a motion to appoint Bill Baron as the Grand Isle Emergency Management 

Director for the interim until a person can be appointed for the new term.  Diane Cota 
seconds, four in favor, Bill Baron abstains and the motion passes. 

  
 Discussion of Power Point for Town Meeting:  Bill Baron asked if Board members want to 

meet to review the power point presentation for Town Meeting.  The Selectboard will meet 
for about an hour on Saturday March 3rd at 1:30pm. 

 
 Cemetery Annuity:  Joe Longo approached the Selectboard stating he will keep his 

conversation to the facts and offer his solution.   
1. Years ago (2009) our past Town Clerk took out an annuity in the amount of 

approximately $30,000 with Town funds in her name and her social security number. 
2. My solution is the challenge should come from the BCA to determine whether or not 

illegal activities took place when that annuity was taken out with Town funds or not. 
3. Diane asked where the funds came from and Joe said from the Cemetery assets. 
4. Jeff Parizo asked why BCA and not the Selectboard.  Jeff thought the BCA was for 

determining residency of the Town. 
5. Melissa Boutin said, on an annual basis she needs to make sure the numbers are 

accurate on financial statements.  That annuity became mature in 2014. The 
paperwork does have the Town of Grand Isle and address but it also lists the 
annuitant as a person with her social security number.  She said it was a concern of 
hers back in 2015 when she was elected.  She then talked with Sue Lawrence.  

  a.  The Cemetery Board signed a resolution that requires two signatures for any 
  transaction to be conducted, currently with Sue Lawrence, Cemetery Board and 
  Melissa Boutin, Town Treasurer. 

6. Bill Baron asked if there are any other annuities assigned to the Town anywhere.  
Melissa Boutin said there aren’t any, that there are CD’s or Money Markets. 

7. Adam asked if, in 2009 did the Cemetery Commission asked this individual to open 
an annuity for a said amount.  Melissa said she didn’t know.  Jeff said even so it 
should not have been put a personal name or personal social security. 

8. Melissa Boutin said Cheryl (Titus) is still the annuitant with her name with her social 
security number.  It does say the Town of Grand Isle is the owner with Sue Lawrence 
and Melissa Boutin as signers.  Nothing can be done with the funds, whether partially 
or completely to that account unless the both of us sign or in the future any 
changeover in personnel, there would have to be a new resolution by the Cemetery 
Board.          

 
 
            2-19-18 
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9. Joe Longo said when it was uncovered the resolution was set in place quickly to 
protect the Town’s funds. 

10. Bill Baron asked if that annuity was still in force and if somehow the Cemetery 
Board wanted to draw that money down would they have to get the signature from 
Cheryl (Titus).  The answer is no because the resolution was put in place in 2015. 

11. Jeff said if that (annuity) generated income she (Cheryl Titus) would be liable for 
taxes on that income. 

12. Adam said his question would be, in 2009 how was the (annuity) created? 
13. Diane said Sue Lawrence didn’t know it was going to be put in an annuity in Cheryl 

(Titus) name.  We need to talk with Cheryl and Sue to get to the bottom of this. 
14. Bill said it’s also troubling that a public official would take Town funds and put them 

into an account with a person’s name and social security number. 
15. Adam said regardless whether it’s a current or past Town employee everything 

should be looked into to be sure when it was done it was not done not maliciously, 
that it was done with procedures. 

16. Joe said he is not sure, with any procedure with all due respect that allows a Town 
official to take Town funds and put it into their own name or social security number.    

17. Jeff said he would like to look at the Cemetery’s minute’s from 2009.  
18. The decision is to have a (special) meeting on Monday, February 26 at 6:00pm.  

Adam will send emails to the Cemetery Board members and to Cheryl Titus about the 
meeting. 

 
V. OLD BUSINESS: 
 Consideration of Bond Document For the New Fire Station:  Adam reported the Town 

attorney explained the bonds will be going through Morgan Stanley and will be offered this 
year. Other than the date and the one 15E Covenant nothing has changed. 

 Bill Baron motions to approve the bond document with corrections and updates as provided 
by the Town Attorney.  AnnaMarie DeMars seconds the motion, all in favor and the motion 
passes. 

 
 Fire Station Update:  Bill Baron gave the following Fire Station update: 

1)  The Volunteer Fire Department moved into the new station on January 24, 2018. A 
complete transition from the old station to the new station will take several additional 
weeks. The water at the old station has been turned off at the valve near the meter. 

2) Project status: all interior work is complete save a few fit and finish items. Exterior 
metal siding installation has been completed.  As previously mentioned, landscaping 
and finish grading will be held in abeyance until spring 2018. 

3) The 36” electric kitchen range has been ordered through Bouchard Pierce, Essex 
Junction. 

4) Jeff Parizo questioned remaining amount to be paid to Hayward Design Build. Bill 
Baron reviewed current budget spreadsheets for project and attempted to answer 
questions. It appears the estimated project surplus will fall between $19,000.00 and 
$25,000.00. This amount should cover most, if not all, of the interest payment due in 
April 2018. Bill Baron encouraged all Selectboard members to review the financial 
information presented at the February 5, 2018 Selectboard meeting and contact him 
with any questions. 

5) The upgrade to paving is estimated to cost $12,000.00. The paving will take place 
during the next paving season and will be tied into bidding for paving Town roads. 
Note: this additional paving was outside of the original project scope for the new Fire 
Station.         2-19-18 
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6) Bill Baron has volunteered to continue to be the project liaison between the Town, 
Hayward Design Build and the Grand Isle Volunteer Fire Department. Bill presented a 
letter addressing duties.  Duties mentioned included budget tracking, follow up on fit 
and finish items, monitoring spring/early summer exterior work and developing an 
Operations and Maintenance Manual.  Selectboard agreed to have Bill continue as 
project liaison until the project is 100% complete. 

7) Bill Baron will be speaking with Geoff Green, Act 250 District Coordinator concerning 
the planned pathway from behind the new Fire Station to the Town Office. The 
pathway makes no sense at this time and should be held in abeyance until the planning 
process is complete for the Poratti property and the old Fire Station. Bill Baron may 
need support from the Planning Commission. 

8) Ray Mitchell and Bill Baron will be compiling information for a comprehensive O&M 
manual.  

 
 Fire Station Liaison:  Bill Baron said he would like to continue as the liaison between the 

Town, Hayward Design Build and the Selectboard until this is 100% complete.  He passed 
out a summery of the responsibilities and passed them to the members of the Selectboard. 

 
 Diane Cota makes a motion that Bill Baron continues as liaison between the Selectboard, 

Hayward Design Build and the Grand Isle Volunteer Fire Station until the completion of the 
Fire Station.  Jeff Parizo seconds the motion, four in favor, Bill Baron abstains and the 
motion passes. 

 
 Highway Update: 
 Tractor:  Brad Sheridan, Road Foreman explained the difference between the three quotes 

for the tractor needed for mowing.  A motion was made after the Board reviewed and 
discussed the quotes and financing. 

 
 Bill Baron made a motion to support the purchase of the Kubota M6101 tractor with KB22 

boom mower with 60” rotary with swivel head and hydraulics door with 180° swivel for 
$130,000.  Diane seconds the motion, all in favor and the motion passes.  

 
 One-Ton Truck:  Brand Sheridan submitted the specifications on a one-ton truck.  Brad said 

they will go through Shearer Chevrolet for a GMC with a new plow.  They have the fleet 
price through the State to get a better price.  There is money in the Capital Equipment 
Reserve Fund to purchase it.  He suggested selling the old truck and put that money back into 
the reserve fund. 

 
 Diane Cota makes a motion for the Highway Department to purchase the one-ton pickup with 

a plow for a total of $55,278 coming out of their Capital Equipment Reserve Fund.  Jeff 
Parizo seconds the motion, all in favor and the motion passes. 

  
 Bill Baron makes a motion to approve the sale of the old one-ton pickup in whatever manner 

Brad Sheridan and Ron Bushway deem most appropriate, after delivery of the new truck and 
use any money to offset and put back into the reserve fund.  Adam seconds the motion, all in 
favor and the motion passes. 

 
 
     
            2-19-18 
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 Buildings Facilities Manager Update: 
1. Ron Bushway, Buildings Facilities Manager reported that Alan Landry and Melissa 

Boutin last week.  Both are happy with the outcome.  Landry Carpentry did a very 
nice job. 

2. Ron had Alan Landry look at the old shutters at the Block School House.  Alan will 
start taking them down and thinks he might be able to repair most of them in his 
shop. 

3. Alan Landry will also do some work on the Log Cabin windows but at a later date. 
4. The Annex inspection is done. 
5. Diane Cota asked for an update on the insulation at the Transfer Station, which hasn’t 

been done yet.  Ron said the person that was going to do it is sick. 
6. Two late applications came in for the position at the Transfer Station recycling 

attendant so they are going to include them for consideration. 
7. The wasps’ nest in the Town Office basement has been sealed off. 

  
VI. REVIEW ORDERS and PAY BILLS:  Adam White presented the warnings; Board 

members reviewed and signed them. 
 

VII. EXECUTIVE SESSION:  Diane Cota makes a motion to go into executive session at 
8:43pm to discuss the hiring of the Zoning Administrative position and inviting Shawn Mercy 
as the Planning Commission Chair.  Bill Baron seconds the motion, all in favor and the 
motion passes. 

 
 Bill Baron makes a motion to re-amend the prior motion to go into executive session in 

addition to including Shawn Mercy Planning Commission Chair to also include Melissa 
Boutin, Town Clerk and Town Treasurer.  Jeff Parizo seconds the motion, all in favor and the 
motion passes. 

 
 Diane Cota makes a motion to come out of executive session at 9:09pm on February 19, 2018 

with the decision to appoint Linda Effel as the Town Zoning Officer and with the salary of 
$21.00 per hour for work hours up to 32 hours per week with the nomination of Linda 
coming from the Planning Commission.  AnnaMarie DeMars seconds the motion, all in favor 
and the motion passes. 

  
VIII. ADJOURNMENT:  AnnaMarie DeMars motions to adjourn at 9:10pm.  Diane Cota 

seconds the motion, all in favor and the motion passes. 
  
 

 
Respectfully submitted, 
 
_______________________________            __________________________ 
Rachael Griggs, Selectboard Scribe             Adam White, Selectboard Chair 
 
Date:  __________________________   Date:  _____________________ 
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