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In attendance:  Dave Graham, Julie Dickie, Faye Straight, Noah Borden, Kate O’Neill, Shevonne Travers and Jeff Martin

Town park updates
· Noah presented his request to work hand in hand with the Recreation Committee to construct the trail around the perimeter of the town park.  This is what he would like to do for his Eagle Scout project.  Committee members were ecstatic about his request and Dave Graham and he are scheduled to meet and walk part of the trail on December 28th.  

· Dave Graham asked for approval to add another flag to the flag pole and to add solar lighting.  The committee approved this.  David made repairs to the batting cage.  
· Shevonne is ordering basketball nets to be installed in the spring and also dog waste bags with posts.  We will purchase new tether balls in the spring.  
· The committee discussed having a lock on the storage shed with a code rather than a key. 
· Julie reported on the k-4 basketball program.  Julie suggested some possibilities for events around next December’s holidays including a Star Light, Star Bright decorating contest.
· The committee reviewed the budget revisions line by line and decided to eliminate the swimming program income and expenses.   Shevonne will provide a revised copy to the town clerk.  Shevonne shared that the rec committee can create a restricted fund and can ask for tax-deductible donations.  A date as to how and when to send out such a mailing has not been finalized though August was suggested.  
· The committee discussed the holiday lighting.  Because it was a relatively warm evening the event was successful without having access to the yellow schoolhouse.  However, the committee wants to revisit this with the historical society to see whether we can again have access to the indoors.  
· The committee mentioned the need to create the annual report and also to work toward preparing a slide presentation for town meeting.  Julie and Shevonne will work on these tasks.  
· The meeting ended at 8:15 p.m.

Date of the next meeting is scheduled for Wednesday, January 13th at Town Hall.
