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GRAND ISLE FREE LIBRARY
Minutes, December 8, 2014

Trustees Present: Lucy Gordon, Carolyn McCray, Colleen Bushway, Kate O’Neill, Karen Allen
Trustees Absent: None

Others present: Grand Isle Librarian — Kathy Tulissi, Marie Toro

The meeting opened at 6:05 pm.

Secretary’s Report: Copies of the Minutes from the October 14, 2014 meeting were available, allowing

time for the trustees to review and comment. Colleen moved to approve the Minutes as written; Kate
seconded the motion. Passed unanimously.

Copies of the Minutes from the November 10, 2014 Special Meeting were presented for review and
comment. Kate moved to approve the Minutes as written; Carolyn seconded the motion. Passed
unanimously.

Treasurer’s Report: The Treasurer’s report was not available for discussion.

Librarian’s Report: The Librarian’s report was distributed to the trustees and the items discussed. Lucy
and Kathy attended the Vermont Library Trustees & Friends Annual Conference in Killington. This
would be an excellent conference for all trustees to try to attend in the future. A number of sessions were
attended including those providing ideas for fundraising which will be particularly helpful.

In response to patron requests, the library will be purchasing more DVDs for circulation.

The computer technician came in to address recent issues with increased error messages. He suggested
new settings for the backup system; in addition, a new Wi-Fi device was purchased to allow for easier
access by patrons on their personal devices.

The Bake and Ornament Sale which began on Saturday, December 6, will continue through the
weekend before Christmas.

The subject of holding a major fundraising event in the fall of 2015 was discussed. The hope is to hold
the event locally and involve authors from around the state. The Trustees will hold further discussions
about this in the hopes of making it a reality.

New Business
a. Lucy suggested that a calendar of the year’s trustee meetings be drafted with each meeting focusing
on a particular business item or discussion of library policy.

b. The Selectboard will be sending out a request for bids for the structural repairs needed to the corner
of the library near the fireplace that is sagging due to cracks in the supporting beams. The Library
Trustees have been asked to attend the January 5" Selectboard Meeting to discuss options for the



future of the library and the possibility of moving to a new building. The trustees discussed a
wishlist of space size and accommodations should a new building be in our future.

c. A posting for the Front Porch Forum was drafted to alert the general public to the crisis that the
library is facing and to seek input and feedback.

Lucy adjourned the meeting at 7:40 pm. The next meeting is scheduled for February 9th.

Respectfully submitted,
Karen Allen, Secretary



