
GRAND ISLE FREE LIBRARY
Minutes, February 9, 2015 
Trustees Present:  Lucy Gordon, Carolyn McCray, Colleen Bushway, Kate O’Neill, Karen Allen
Trustees Absent: None

Others present:  Grand Isle Librarian, Kathy Tulissi and Mark Cobb, Grand Isle Selectboard member
The meeting opened at 6:05 pm.

I. Out of respect for Mark’s time, the first topic of discussion for the meeting was the schedule for repairs to the corner of the library currently out of use.  Mark explained that the contractor wanted to begin repair work Thursday, February 12th and that the work should take approximately 1 ½ weeks to complete. Other work to be done at the same time includes stair repair and removal of refuse lumber from the basement.  It was decided that the library should be closed during that period of time, hopefully reopening on Tuesday, February 24th, barring any unforeseen complications. The trustees will get together on Wednesday, February 11 to move books from the area to be repaired.  

II. Secretary’s Report:  Copies of the Minutes from the December 8, 2014 meeting were available, allowing time for the trustees to review and comment.  Carolyn moved to approve the Minutes as written; Kate seconded the motion.  Passed unanimously.  

III. Librarian’s Report:  Kathy verbally presented the Librarian’s Report.  Kathy’s contact from the United States Department of Agriculture (“USDA”) suggested that we provide a few paragraphs outlining some fundraising strategies and he would then arrange meetings to discuss possibilities.  The DVD circulation has been very good. In addition, new patrons have been coming in to the library and also donating to the Friends Group. Patron usage of ListenUpVermont is up 63%. The library has help tip sheets for patrons interested in using the service.  Kathy mentioned that there is also another service for audiobook and ebook downloadables, Recorded Books OneClickdigital.  The service would cost $375 per year.  Subscription to OneClickdigital will be considered during the budget discussions for the next fiscal year.
IV. Treasurer’s Report – Treasurer’s Report was handed out and reviewed. It was noted that the Friends of the Library group was purchasing approximately $214 worth of Dorothy Canfield Fisher (“DCF”) Award books.  There were no other questions. Colleen moved to accept the report as presented; Kate seconded the motion. Passed unanimously.
V. New Business 
a. The topic of fundraising for construction of the new library was discussed.  Various options were suggested and will be considered and followed up on including but not limited to a white elephant sale in the summer, letters to the town residents and property owners in the fall, a possible author event in the fall and other seasonal fundraising options. The Friends of the Library group will also be consulted for fundraising ideas and assistance.
Lucy adjourned the meeting at 7:10 pm. The next meeting is a special meeting scheduled for March 9, to further discuss fundraising ideas for the new library.

Respectfully submitted,

Karen Allen, Secretary
