[bookmark: _GoBack]CEMETERY MEETING MINUTES
NOVEMBER 12, 2019
Meeting was called to order at 3:36 p.m. by Merritt Vantine, Chairman
Present: Lucille Campbell, Val Hunter, Sue Lawrence, Ilyo McCray, Merritt Vantine
Guest: AnnaMarie DeMars, Select Board Chair
Val moved to approve the October 8, 2019 minutes, Lucille seconded, motion passed. 
AnnaMarie DeMars, Chair, Grand Isle Select Board, made the request that the Cemetery Commission reduce their 2020-2021 budget by $10,000. Discussion ensued concerning projects budgeted for but not completed for reasons beyond the control of the Cemetery Commission, concern that the requested reduction was a way to fund the new Town Garage, that the Cemetery Commission had approved a level-funded 2020-2021 budget as previously requested by the Select Board, and that the current surplus would be used for the extension of the road in the west section of the Cemetery.
AnnaMarie reported that she will meet Dec. 6 with an insurance representative from VLCT in regard to Town property which is not listed and not insured. She expects that no insurance payment will be made for the damaged fence.
AnnaMarie left the meeting.
Motion by Val Hunter: Shall the Cemetery Commission reduce the 2020-2021 budget by $10,000 per request of the Select Board, to help fund the new Town Garage? No second, no further motions. No further discussion. The 2020-2021 Cemetery Commission level-funded budget stands as approved on October 8, 2019.
Sue, Lucille and Val will work on the Cemetery Report for the Town Report. Topics to include are GPR project; road extension, survey pins found; stones repaired, restored, replaced; remapping of old section of the Cemetery by Ilyo McCray; difficulty finding contractors to do work.
Sue reports after trying to contact Mike White again in regard to repair estimate for damaged fence, she still has received no estimate.
Ilyo has trimmed back the trees on the Savage lot and will do more trimming in the spring.
The flag from the Vincent grave is in the Listers’ Office waiting to be picked up.
The fall clean-up of the cemeteries has been finished.
Wade Lawrence will consider the position as Cemetery Caretaker. The job description for lawn care will be revised. A new job description for cemetery caretaker will be written this winter and hourly rate established
Merritt Vantine submitted his resignation as Cemetery Commissioner as of November 12, 2019. The Cemetery Commissioners thanked him for his long-time service.
Val moved to adjourn, Sue seconded. Meeting adjourned at 5:08 PM.
Next meeting Dec. 10, 2019 at 3:30 PM.

Respectfully submitted,
Lucille Campbell, Recording Secretary


