DRAFT
CEMETERY MEETING MINUTES
JANUARY 14, 2020
Meeting was called to order at 3:32 p.m. by Ilyo McCray, Vice Chairman
Present: Lucille Campbell, Val Hunter, Sue Lawrence, Ilyo McCray
Val moved to approve the minutes of December 10, 2019. Lucille seconded, passed.
Discussion of Town policy regarding bid requests. The Cemetery Commission does not have to put lawn care out to bid. Caretaker position is to be hired, no bids to be requested to fill that position.
Sue moved to accept the caretaker job description with correction of wording: ‘billed’ replaces ‘done.’ Val seconded, passed.
Sue presented financial report. Hanson Fund monies of $369.58 have been received. Peoples Security account balance as of December 2019 is $40,206.87. Key Bank account which was closed still has a balance $5. 19. Consensus was to move that to Peoples United account. Peoples United Money Market account balance $38,221.98.
Discussion of letter to Cemetery Commissioners from Grand Isle Selectboard dated January 14, 2020 regarding the Cemetery budget for FY 2021 which the Selectboard reduced by $20,000 at a Special Selectboard Meeting on January 9, 2020. Reasoning conveyed by Jeff Parizo to Sue Lawrence is that while the Cemetery Commissioners have control over the Cemetery budget, the Selectboard has control over what is placed on the warning for Town Meeting. Consensus of all Cemetery Commissioners present was that no Commissioner received notification of the January 9 meeting; there was no chance for explanation to the Selectboard of the Cemetery Commissioners’ reason for level-funding the FY 2021 budget or for explaining the line items; the Selectboard is setting a dangerous precedence by this action by removing the ability of the legal voters to accept or reject the Cemetery budget as developed by the elected Cemetery Commissioners. Further consensus of the Commissioners was that a letter is to be sent to the Selectboard outlining our position.
Discussion of flag standards needed for May. Sue moved to order 24 bronze flag standards at $39.25 each, and 6 Australian flags at $2.00 each from United States Flag. Lucille seconded, passed.
Two people have expressed interest in filling the Commission vacancy. Sue asked one to send a letter of interest. Lucille will contact the second to see if there is still an interest in the position and if so, to send a letter of interest. Sue will send the notice of vacancy to “The Islander” again, Lucille will post it on Front Porch Forum again.
Fence repair update: Sue called Mike White again. The message on the phone was that they were closed for the winter. Lucille has had email contact with Matt Sears of Sunset Fence in Swanton. He is interested in giving an estimate and will contact her when he will be able to look at the damage.
Ron Bushway is willing to do the cemetery lawn care for the coming year at the same hourly rate as last year.
Brief discussion of the vacant position of Chair of the Cemetery Commission. Ilyo will continue as Vice Chair until the reorganization meeting in March at which time the Chair position will be filled.
[bookmark: _GoBack]Brief discussion about adding the Cemetery Rules and Regulations and the Cemetery Lot Prices to the Cemetery Section of the redesigned Town website. Sue will ask Chuck Hollon to post those.
Next meeting is February 11, 2020.
Val moved to adjourn, Sue seconded, passed. Meeting adjourned at 5:05 p.m.

Respectfully submitted,
Lucille Campbell, Recording Secretary


