
 

 

Grand Isle Consolidated Water District  

Minutes of Regular Meeting July 14, 2021, 6:30pm  

Board Members Present: Janine Banks, Michael Inners, Court Perry, Ken Mirvis, Lynda 

Morgan-Gardiner, Tim Olver, Judi Reposa 

Board Members Not Present: N/A 

SOS Members Present: Warren Steadman and Joe Danis 

Engineer Present: Alan H 

 

Members present: Bill Stone, Teri (from Raewyn Lane), David Banks, Michelle Monroe (from the 

Islander), Joe Bobek (Raewyn Lane) 

Janine Banks Called the meeting to order at 6:32 with all members present.  

Additions to the Agenda:  

 

Review of Meeting Minutes  

• June 2021 Meeting Minutes 
o The “draft” watermark is appearing incorrectly and needs to be fixed. Tim to look 

into this and correct on any past and future drafted minutes.  Ken motioned to 
approve the minutes, Judy seconded, all were in favor.  

o Warren from SOS spoke on the history of this topic and the implications of other 
members that have been in similar scenarios who have paid the Debt Service 
without dispute.  

o Joe Bobek asked where in the Connection Agreement is it mention that the Debt 
Service begins before water is connected. He said that services had not yet been 
rendered 

 Michael Inners spoke on the debt service policy and the history of the 
policy.  

 Janine reviewed the policy and noted a general statement about 
payments following the connection agreement.  

 Warren answered that services are being rendered, for example, SOS 
working with e Raewyn Lane engineers.  

o Teri brought up the topic of possible alternative solutions, including updating the 
policy based on connections occurring with “x” months of the agreement being 
signed 

 Michael commented that the policy should be due for review 
 Joe Danis chimed in and recommended a possible amendment for the 

connection agreement.  
o The discussion to be tabled until August so the board can review its current 

policies and options for Raewyn Lane.  



 

 

  

Questions from Members 
• Raewyn Lane Debt Service:  

o The members of Raewyn Lane received Debt Retirement Invoice and are asking 
to have the Debt Service refunded and not billed until they are connected in the 
fall.  

o Warren said a member asked to rebate a bill for a rental unitl.  
 SOS learned that a running toilet was the culprit of the usage and 

therefore invoice amount.  
 Warren composed a letter to deny the request for rebate, based on the 

district’s policies.  
 Janine and the board supported Warren to send out the letter. 

 

Operator’s Report: 

• Warren and Joe presented the Operators Report: 

o Joe recommended that we make a point to require a trace line for future water 

lines being installed. Also that this requirement be added to the Connection 

Agreement.  

o Meter Pit Policy:  

 SOS created a draft policy for the board’s review. This policy would 

outline scenarios which would require a meter pit and note that the cost is 

owned by the property owner. SOS asked the board to vote on the Policy. 

Tim made a motion to approve, Judi seconded. All were in favor. 

 

Engineer’s Report: 

• Alan spoke about the Heaters and Circulators for the Tanks.  

o Joe mentionedvthe current estimated costs of the runtime operation of these parts. 

Alan added estimates of $1,500 annually for the circulators. Alan did some 

research and noted there is an average of 20 below freezing days in Grand Isle per 

year. The heaters are estimated to cost $3,000 annually. This is a total operation 

increase of $4,500.  

o Ken asked about the risk of not purchasing this equipment.   

 Alan mentioned that there has been noticed ice damage within the tanks 

and spoke of an ice related incident within the first year of the tanks which 

resulted in less water being intentionally stored during winter. 

 Alan and SOS spoke on the recent damage that was noticed, during the 

2020 tank inspection, but not noticed during the 2015 inspection. Alan 

detailed the 5-year inspection process.  

 Lynda asked if there were pictures taken of the damage during the 

inspection. 

 Yes. 

o In addition to operating costs, purchase and installation of this equipment would 

cost an estimated $56,000. This would be a capital investment by the board, to 

avoid increasing rates. 

o Ken asked if we could paint the tanks blank to take advantage of solar gain and 

keep down operating costs.  



 

 

 Alan and SOS noted that is would be very costly to paint with little solar 

gain. The tanks are already a dark blue color.  

o Bill Stone asked what the estimated costs would be to repair or replace the tanks 

from such damage that’s been identified. 

 An estimated $80,000 to repair each tank.  

o The topic came up about the possibility of monitoring the tanks over the 

upcoming winter. Some discussion ensued. 

o David Banks asked about the heaters and the types of settings they may have. 

Some explanation and discussion ensued.  

o Janine asked for both Alan and Warren’s personal opinion on the mater. Both 

were in favor of some form of near-term solution, to avoid further damage to the 

tanks.  

o Ken suggested a two-step solution: step #1 install the electric components (to 

support both circulators and heaters), install the circulators, and some form of 

monitoring. Step #2 Install the heaters if/as needed. 

 Alan was in support of this solution.  

o Lynda asked if there would be any monetary impacts to the district members of 

purchasing and installing all of the equipment. Michael said that, because it would 

be a capital investment, no.  

o After some further discussion on the topic, it was determined the best solution 

would be to purchase and install both the circulators and heaters in 2021. 

o Ken made a motion, Court seconded. All were in favor. 

 

Treasurer’s Report: 

• We have received the insurance payment for the power outage earlier this year, to be 

reflected in the July budget.  

• Bond payments are in good standing.  

• Loan Document for engineering work for Water Line replacement project.  

o Requires a vote and signatures. Michael went into detail on the doucments that 

require signatures. 

o Michael made a motion to approve, Ken seconded. All were in favor.  

o Michael and SOS met with the insurance appraiser today, 07/14/2021.  

o A 2nd round of rate payer assistance is upcoming and we intend to participate 

again.  

o The moratorium on utilities has endeed and we can disconnect members again. 

We will be accepting payment plants. Michael made a suggestion to only make 

payment plans be monthly. Crystal from SOS will be given guidance on our 

payment plans.  
 

Old Business: 

• Lake Champlain Transportation Building Project Update 

o Janine asked for Alan’s input on the project, as an engineer. Alan noted the matter 

of our Source Protection Area and recommended that we ask LCT to formally 

acknowledge that they are in our Source Protection Area. 

o Bill Stone asked if we are listed as an interested party. 



 

 

 The board answered that we have been added as an interested party, but it 

wasn’t easy.  

 Some discussion ensued, including the mention of the Front Porch Forum 

petition. This petition is by someone who is likely not within the Grand 

Isle Consolidated Water District, but called us out by name in the petition.  

 Bill Stone suggested that the board compose a response to the petition 

making our stance and efforts clear.  

o The Development Review Board (DRB) is having an on-site tour on 08/04/2021. 

Parts of this are open to the public. There may likely also be a closed door 

meeting of the DRB. Court said he should be able to attend the 08/04 meeting. 

There is also another DRB meeting in August.  
 

• Vermont Alert:  Janine performed a successful test, which went out to 700 people with 

about 200 hundred replies. Janine suggested that we do an annual test of the alert system.  

   

• Piping replacement project:  Progress is being made and we’re awaiting next steps from 

the state.  

 

• Meter Replacement Project: 

o Warren spoke on this topic. There is an estimated cost of $200,000 for new meters 

and are aiming for a year lead-time on the project.  

o Bill Stone asked if we were going to use an RFP. 

 Warren said not at this time but if we did then SOS would ask the Board to 

take that over. 

o Warren noted that it’s still too early to discuss intricacies of this project and that 

we should wait another year or two.   

 

• Rescue Plan Outreach to the town: Janine drafted a letter to the town with the help of 

Court and Warren outlining GICWD needs for which we hope to receive funding 

assistance.   

o Ken said there is a town board meeting on Monday, 7/19, at 6:00 PM and we’ve 

been asked to attend to support our interest in allocation of these funds.  
o Lynda said that she’s aware Fire District 4 has already sent a letter to the town 

and that we should as well. 
o Ken added that following the Monday meeting, the Planning Commision will take 

over the allocation of the funds.  
o Janine and other board members plan to attend the Monday meeting.  

 

 

New Business:   

 

Meeting Adjourned at 8:45 PM. Court made a motion to adjourn, Judi seconded. All were in 

favor.  

Respectfully Submitted by Tim Olver, GICWD Clerk 



 

 

___________________________________ Date: ________________________________  

 

 

 

 

  



 

 

SIMON OPERATION SERVICES, INC. 
 
 
 
July 14, 2021 

 

Ms Janine Banks 

Grand Isle Consolidated Water District 

Grand Isle, Vermont 05458 

 

Dear Janine, 

Enclosed please find the following reports and activities for the water treatment 

facility for the month of June 2021. 

1. Monthly Activities Report 

2. Vermont Water System Operations Report 

 

If you have any questions regarding this information, please feel free to call us at 

1-802-244-7420. 

 

Sincerely, 

 

Joe Danis 

Warren Steadman 

 

Cc: Facility copy 

 

143 South Main Street, Waterbury, VT 05676 1-802-244-7420 

 

GRAND ISLE CONSOLIDATED WATER DISTRICT 

 

MONTHLY REPORT 

JUNE 2021 

 

A: ACTIVITIES COMPLETED 

1. Two samples were taken for coliform testing. Both samples 

were absent. Monthly backwash data was taken and the 

monthly report was sent to the Watershed Management 

Division. The monthly Water Operations report was sent to the 

Drinking Water and Ground Water Protection Division. 

2. The check valve in the VFD #3 pump discharge that feeds the 

GAC filters was replaced. The check valve had been leaking 

back after the pump ran allowing the pressure in the filters to 

bleed to zero. This allowed air to enter the filters. When the 



 

 

system came on line the pressure in the filters would 

momentarily peak. This pressure peak was liable to cause the 

rupture disk to burst. 

3. A connection at 60 Dubuque Drive was approved and a meter 

assembly was provided. 

4. The quarterly meter reading was completed. Nine letters were 

sent to customers with meter issues. 

5. The tap for the new account at 25 A Faywood was witnessed 

and the ditching inspected. 

6. A Hach technician completed the annual Hach Instrumentation 

calibration and update service. 

B: ACTIVITIES IN PROGRESS 

1. DC Energy has ordered a replacement light for one of the lights 

in the Kinetico filter room. The current overhead light which is 

also an emergency light has failed and cannot be repaired. 

2. Annual valve cycling of the mainline valves is taking place as 

time permits. 

C: ACTIVITIES PLANNED OR NEEDED 

1. The West Shore master meter replacement is planned for this 

year. The master meter has been purchased but the 

installation will not be done until fall as the water will for off to 

the West Shore during the installation. 

 

2. The bolts on the valves at the blowoff on East Shore North will 

be replaced when conditions permit. One of the valves may 

have to be replaced. 

3. The Cyanotoxin sampling program will begin mid-July. Raw 

and finished water samples will be taken weekly. The Vt. 

Health Dept. will analyze the samples and report results to the 

water district. 

D: BILLINGS AND COLLECTIONS 

1. Accounts receivable as of July 7, 2921 was $178,105. 

2. No new liens were initiated in June. 

3. The balance of the outstanding liens is $9,773.74 

4. Four accounts have used the ACH draft as a means of paying 

their water bills. 
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